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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.


	Strategic Goal (which strategic goal(s) most support the services being provided):

Goal 2: Provide institutional support to foster student success and satisfaction.

a. Promote strategic enrollment management for the College of Micronesia – FSM

b. Become more student-centered in the development of specific college system policies and procedures

c. Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value

d. Develop a student-friendly campus environment that encourages and enables student to be health conscious




	Administrative and Support Services Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):  
The Counseling Office provides quality services to our students by working in collaboration with other staffs and faculty and valuing the pursuit of personal growth, wellness, and diversity.  



	Administrative and Support Services Unit/Program Objectives: 

	Objective 1:    The Counseling Office will continue to improve student success by providing personal and academic counseling and advisement to students.


	Objective 2:    Students will be satisfied with the services and information provided and will utilize them to improve their academic performance.




	Objective 3:    Students utilizing the services provided by the counseling office will improve their knowledge on balancing their personal life with their education and remain abreast their academic progress.



	Administrative and Support Services Objectives Should be Constructed Based on Currently Existing Services:


	The Counseling Office will continue to
	Improve
	student success by providing personal and academic counseling and advisement to students.

 

	Students
	will be satisfied
	with the services and information provided and will utilize them to improve their academic performance.


	Students utilizing
	the services provided by the counseling office will

	Improve their knowledge on balancing their personal life with their education and remain abreast their academic progress.



